
8 Key Coaching Questions 

 

1.What is a recent success? 
2.What are you most proud of in your role? 
3.What rewards/recogni�on are important to 

you? 
4.How does your role make a difference? 
5.How would you like your role to make a 

difference? 
6.How are you using your strengths in your role? 
7.How would you like to use your strengths in 

your role? 
8.What knowledge or skill do you want/need to 

get? 
 


